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Chris Cox, project manager for the GO programme,
provides an update on recent activities.
One of the innovative features of the GO Programme is that all of the organisations
involved will be sharing the same Enterprise Resource Planning (ERP) system. To
distinguish between the different organisations, each will be created within the system
as a separate client. As it will be GO Shared Services providing the finance,
procurement, HR and payroll functions to each of the organisations, a lot of time has been spent agreeing
a standard set of business processes and workflows. It has been acknowledged, however, that there will
be some features which will be unique to each client.
With this in mind, the process leads have recently completed the first phase of Integration System Testing
(IST) for the so-called gold client, which contains all of the common process and structures from all the
partner organisations . This ―gold‖ client model is currently being copied, forming the clients for Forest of
Dean and West Oxfordshire. By the end of this month, the process leads will have completed the second
phase of IST and tested all of the unique features for those two councils.
During September, the Support & Hosting Centre of Excellence will be conducting Business Continuity
Tests to ensure the resilience of the system, and the ability of GO Shared Services to continue working in
the event of any unforeseen circumstances.
In October the super-users from Forest of Dean and West Oxfordshire will be completing User
Acceptance Testing (UAT), checking that the system is ready to go live. Provided all of that testing is
successfully completed, Forest of Dean and West Oxfordshire will go live in November 2011. A similar
testing process will then follow for the other GO organisations at the start of the next calendar year.

GO FAQs - What Exactly is the ‘Employing Authority’ for GO Shared Services?
Each GO partner council has agreed, through its formal decision making processes, to delegate authority
to Cotswold District Council – as the Employing Authority for GO Shared Services.
This does not mean that, for the purposes of running and operating the shared services, Cotswold District
Council will have any greater say, power or influence than any other partner. GO Shared Services will be
overseen by a board comprising Chief Execs, Directors and Members from each council. However, the
law requires that when councils decide to delegate functions - which they historically deliver themselves to another body (public or private) then those functions must be delegated in a lawful manner. In the case
of GO Shared Services that delegation will be by way of a ‗Section 101‘ legal agreement.
Put simply, ‗Section 101‘ is shorthand for the section of the 1972 Local Government Act which the partner
councils are using to transfer responsibility for certain functions (which they currently perform themselves)
to another local authority.
The term may be familiar to you already. Last year, a Section 101 agreement was used to delegate the
support and hosting arrangements for the ICT-related services, which are responsible for the new ERP
system, to Cheltenham Borough Council. This arrangement remains unaffected by the decisions which
have now been taken to establish GO Shared Services.
To create GO Shared Services, functions within the scope of the programme - i.e. finance, payroll, human
resources and procurement - need to be delegated from West Oxfordshire, Cheltenham and Forest of
Dean to Cotswold District Council. The partner councils have agreed this should happen on 1 April 2012.
All the partner councils have agreed that the Section 101 agreement includes the provision for staff to be
protected by TUPE - Transfer of Undertakings (Protection of Employment). Therefore, from 1 April 2012,
staff not currently employed by Cotswold District Council will TUPE to Cotswold District Council. For
Cotswold District Council staff there will be no change.
To sum up, on 1 April 2012 - by virtue of a Section 101 agreement and the TUPE of staff - Cotswold
District Council will become the ‘Employing Authority.’

